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INDEPENDENT SCHOOL DISTRICT

DEIC Committee Meeting Minutes

Central Office Boardroom
May 24, 2023
6:00 p.m.-7:00 p.m.

Superintendent Welcome - Dr. Susana P. Garza — Dr. Susana Garza welcomed everyone and
gave a brief introduction.

Introductions — The members of the DEIC committee introduced themselves.

2023 Accountability Update — Mrs. Valderas provided an update on End-of-Course
Assessments. Mrs. Valderas also advised the committee that the district had received raw
STAAR data, but there are still no cut scores to determine pass or fail.

TAPR/Federal Report Cards — Mrs. Valderas provided ratings from the TAPR report card,
STAAR scores, and shared link to access report. She also provided link to federal report
cards.

Teacher Incentive Allotment — Mrs. Valderas advised the committee which teachers had
qualified for the Teacher Incentive Allotment. She also provided an update on our application
and new areas that were included. The district is awaiting response from TEA.

ACE Application Update — Mrs. Fantina Garcia — Mrs. Garcia provided an update on ACE
application. The district is waiting for notification if it will receive the next cycle grant.
Strategic Planning Update — Dr. Garza provided information on the strategic planning process
and steps moving forward.

Safety and Security Update — Chief Joe Salinas provided the committee with an update on
safety and security.

Committee Feedback — The Committee was given an opportunity to ask questions or provide
feedback. One committee member asked about old tennis courts and plan moving forward.
Dr. Garza advised this is something the district can explore when working on the budget. Dr.
Salinas pointed out the good standing of the district regarding the budget.

Meeting adjourned.



